Domenic J. Segalla

Principal, Market Leader, Healthcare Advisory Services

Professional Experience

®  More than 20 years of healthcare experience which covers a broad spectrum of

financial/operational executive level positions.

® Has worked primarily in large academic acute care hospitals but had oversight for

long-term care and physician practices.

®  Extensive experience in integration and consolidation of a newly acquired hospital
into a hospital system as well as "right sizing" the cost structure of facilities through

assuring all costs have a direct correlation to the increasing or decreasing volumes.

®  Market Leader of the Firm’s Healthcare Advisory Team.

Credentials/Education

® BS, Accounting, Ithaca College

Memberships

®  American College of Healthcare Executives

®  Healthcare Financial Management Association

®  Queensbrook Captive Insurance, Board Member/Treasurer
®  Community Premier Plus, Board Member

®  Boys and Girls Charter School, Board Member

Presentations
®  Frequent presenter on Provider Relief Fund
®  Neural Network Conference , Presenter and Panelist

B Alvarez & Marsal Healthcare Conference , Panelist

Healthcare

Hospitals

Physicians

Tax-Exempt Organizations
Healthcare Private Equity
Ambulatory Surgery Centers

Operational Efficiency

Cost Reduction Tools and Road
Map

Revenue Cycle Performance
Physician Billing

Insurance Discovery Program
Cost Reports

Government Billing Compliance
Corporate Restructuring

Fair Market Value Analysis



